Gulf Coast Addiction Technology Transfer Center

Organizational Development and Consulting

Collaboration with Faith Partners, Inc.

GCATTC has worked with Faith Partners, Inc for several years providing technical and research support in their assessments of congregational readiness to provide support for substance abuse recovery. Faith Partners, Inc. is a non-profit organization that works with congregations of many faiths to create an environment that recognizes addiction and substance abuse as an important focus for caring communities. Faith Partners, Inc. provides leadership, training, materials and consultation to initiate, develop and sustain congregation teams in a wide variety of faith traditions in communities throughout the country. 

Since January 2009, GCATTC team members provide support to Faith Partners’ SAMHSA-funded evaluation study of congregations’ readiness to provide support for substance abuse recovery.  In this capacity, GCATTC team members have:

· Provided support in the development of the pre and post test congregational surveys

· Conducted data processing,  management, and analysis for the 45 participating congregations

· Developed customized reports of the findings, tailored to each participating congregation,

· Co-developed fidelity measurement tools and formalized data collection protocols 

· Served as an external evaluator and members of the Advisory Committee on the evaluation grant

GCATTC team members continue to  work with Faith Partners, Inc to co-write journal articles based on findings from the evaluation study.  As a part of this effort, we aim to provide insight into congregation support and readiness to help those with alcohol or drug problems.  For more information about, contact Dnika J. Travis, PhD at dtravis@mail.utexas.edu or 512-471-2081.
Organizational Development Workshops

GCATTC provides organizational development workshops to substance abuse and treatment clinics. These hands-on, interactive workshops are designed to provide tools to organizational leaders and staff to help enhance the quality of treatment experiences through improvement of organizational functioning and clinical processes. After the workshop, participants can: 

· identify the ways in which program staff view services and organizational functioning, 

· establish change priorities based on survey findings and in workshop work group activities, 

· develop a change plan focused on quality improvement. 

To facilitate the achievement of the workshop goals, participating clinics complete an organizational change survey. Key measures are drawn from the Survey of Organizational Functioning  (SOF) developed by Dwayne Simpson and colleagues at TCU. Supplemental measures are used to elicit counselor engagement, participation, and experience with service quality.  As a part o f the focus on quality improvement, clients may also provide ratings of clinical processes using the TCU Client Evaluation of Self and Treatment (CEST) survey. Customized reports are then developed and presented to clinics at the workshop.

At the workshops, leaders and program staff identify organizational-level assets and barriers as suggested by the survey findings tailored for their clinic. Then, workshop participants engage in several work group activities geared toward setting quality improvement priorities and developing a change plan. A key feature of the workshop is the focus on specific, actionable and measurable ways that the change plan will be executed, monitored, and evaluated to enhance organizational processes.

Most recently, The Association of Substance Abuse Programs (ASAP) partnered with GCATTC to host a workshop geared to substance abuse and treatment administrators and key organizational leaders. For more information about GCATTC organizational development workshops, contact Dnika J. Travis, PhD at dtravis@mail.utexas.edu or 512-471-2081.
