Individual Leadership Development Plan (ILDP)
The ILDP will be used by participants of the ATTC Leadership Development Institute to plan the means of acquiring necessary competencies to meet leadership development objectives and career path competencies. It should be developed/monitored/revised by Institute emerging leaders, their PFR/ATTC Leadership 
Institute Coordinator, their supervisors, and their mentors. 

	Administrative Section
	
	Competencies

	Complete all fields.  The ATTC Advisor will assist in the

development of this plan which is based upon the 360° assessment that took place prior to the Immersion Training.


	
	List in priority, the specific competencies (or competency groups) to be achieved to meet Short Term and any Long Term Goals.  Make sure that essential competencies are listed before other less important competencies.

	Short-Term Goals
	
	Target Date

	In priority order, state your developmental goals. These Short Term goals should relate to the training and development activities received through participation in the ATTC Leadership Institute.  


	
	After discussion and agreement with your mentor and 
PFR/ATTC Leadership Institute Coordinator, establish a proposed target date for completion of each activity.

	Long-Term Goals
	
	Approvals

	State in broad terms, by year, your overall goals. These goals are likely to be less specific than the Short Term goals but are important in planning major training investments or other personal leadership development activities and aspirations.  It is recommended that these goals be revised to be stated more specifically as current year goals on an annual basis and be discussed with your supervisor.
	
	Once you and your mentor and PFR/ATTC Leadership Institute Coordinator agree on Short/Long Term Goals and competencies and the developmental activities, all should sign the ILDP.
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	Name:
	Agency:
	E-mail:
	Office:

	     
	     
	     
	     


	Desired Career Path:





	Mentor Name/Address:

	     
	     


	Short-Term Goals:  (current training period)

	Long-Term Goals:  (within one to three years)
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	Approvals:
	
	
	Comments:
	
	


	     
	
	     

	Emerging Leader
	
	Date

	     
	
	     

	ATTC
	
	Date

	     
	
	     

	Mentor
	
	Date

	     


Individual Leadership Development Plan (ILDP) p. 1 of 4


